OFFICIAL COORDINATION REQUEST FOR 
NON-ROUTINE OPERATIONS AND MAINTENANCE


COORDINATION TITLE- 15 LWG 004 Lower Granite Juvenile Fish Collection Channel Upgrade Update 8 April 2015
COORDINATION DATE- 11 March 2015
PROJECT- Lower Granite 
DATE OF ACTION – October 2014 – April 2017
RESPONSE DATE – N/A

Description of the problem
Construction of the Lower Granite Fish Bypass System (JBS) upgrade began October, 2014 (Notice to Proceed) and will continue until April, 2017 (Project Completion).  The major components of Phase 1A and Phase 1B include:

1. Juvenile Collection Channel widening and orifice enlargement (14”)
2. Transportation channel inside dam (South non-overflow section)
3. Transportation channel outside dam
4. Primary dewatering structure
5. Re-use of excess water to augment both the adult fishway and the adult trap
6. Fish transport flume (including loop structure)
7. Secondary dewatering structure
8. New emergency bypass outfall  
9.  New primary bypass outfall (Phase 1b)
10. Tie-in to existing Juvenile Fish Facility (JFF)

In 2015, construction activities are anticipated to be conducted under two main construction contracts.  Overall, major construction activities will primarily include the plugging and filling of the unused Fish Screen Slots (FSS), drilling and pouring of transportation channel and flume support piers, mining of the transportation channel through the dam (south non-overflow area) and mining of limited portion of the juvenile collection channel (Units 5 and 6), erection of the primary and secondary dewatering structures and transportation flume.  

Construction activities will continue through 2016 and early 2017 in order to complete all project components including mining of the juvenile collection channel, completion of elevation transportation channels and dewatering structures, and final tie-in of new system components into the existing infrastructure (i.e. crossover).  An extended JBS outage has been coordinated through FPOM for 1 August 2016 to 24 March 2017(13 LWG 017) in order to facilitate collection channel mining and final JBS cross-over activities necessary for integration of the new systems into the JBS.  
A variety of restrictions are in place to ensure juvenile and adult fish passage systems are adequately maintained during the respective passage seasons.  At the time of the Phase 1a contract award, the Corps provided the Contractor the ability to conduct heavy construction activities during the standard in-water (15 Dec to 28 February) and during a subset of the standard unwatered work windows (JBS – 1 Dec to 24 March; adult ladder 1 Jan to 28 February) as well as one extended unwatered JBS period of 1 August 2016 to 24 March 2017 (13 LWG 017).  Any other Phase 1a heavy construction work not conducted during these periods must be generally completed between the hours of 1800 to 0600, unless coordinated otherwise (e.g. 15 LWG 007). 

Furthermore, the 2015 Fish Passage Plan, Section 2.1.1, states that research, non-routine maintenance activities and construction will not be conducted within 100’ of any fishway entrance or exit, within 50’ of any other part of the adult fishway, or directly in, above or adjacent to any fishway, unless coordinated by the Project, Walla Walla District (NWW) Operations and/or Planning or Construction office through FPOM or FFDRWG. As a result of this 2015 FPP requirement, construction activities associated with Phase 1 JBS upgrade efforts will be further coordinated with FPOM and FFDRWG as appropriate and identified in the following table.

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Table 1. – Lower Granite Juvenile Fish Bypass upgrades MOC coordination’s.  
	Activity
	Start Date
	End Date
	MOC Coordination Ref.

	Granite Phase 1A 
	October 2014
	April 2017
	15 LWG 004

	
	
	
	

	Mining Transportation Channel inside Dam
	
	
	

	Mining inside the dam
	
	
	

	
	
	
	

	Transportation Channel outside dam
	
	
	

	Drill and pour piers
	27 March
	30 April
	15 LWG 007

	
	
	
	

	
	
	
	

	Fish Screen Slot Plugs
	
	
	

	Units 1 ,2 & 3
	1 Oct 2014
	25 Mar 2015
	13 LWG 022

	Units 4, 5 & 6
	Jul 2015
	Oct 2015
	TBD 

	
	
	
	

	Mining Collection Channel
	
	
	

	Extended Outage (Units 1-4 & Crossover activities)
	1 Aug 2016
	24 Mar 2017
	13 LWG 017

	Unit 5&6 widening
	15 Dec 2015
	28 Feb 2016
	TBD

	
	
	
	

	Primary Dewatering Structure
	
	
	

	Drill and pour piers 
	
	30 April
	15 LWG 007

	
	
	
	

	Secondary Dewatering Structure 
	
	
	

	Drill and pour piers
	
	30 April
	15 LWG 007

	
	
	
	

	Transportation Flume
	
	
	

	Drill and pour piers
	
	30 April
	15 LWG 007

	
	
	
	

	Emergency Outfall Pipe (Phase 1a)
	15 Dec 2015  
15 Dec 2016
	[bookmark: OLE_LINK3][bookmark: OLE_LINK4]28 Feb 2016
28 Feb 2017
	N/A
(Standard in-water work window)

	
	
	
	

	Primary Outfall Pipe (Phase 1b)
	TBD 
(15 Dec 16)
	TBD
(28 Feb 17)
	Likely Not Applicable (Standard in-water work window anticipated)

	
	
	
	



Comments from agencies

Final results


Please email or call with questions or concerns.
Thank you, 

Scott Fielding 
Fishery Biologist
US Army Corps of Engineers
201 North 3rd Avenue
Walla Walla, WA 99362
509-527-7236
Email: scott.d.fielding@usace.army.mil

David Trachtenbarg
Fishery Biologist
US Army Corps of Engineers
201 North 3rd Avenue
Walla Walla, WA 99362
509-527-7238
Email: david.a.trachtenbarg@usace.army.mil

John C. Bailey
Fishery Biologist
US Army Corps of Engineers
Walla Walla District
Operations Division
201 N. 3rd St
Walla Walla. WA 99362-1876

Phone: (509) 527-7123
Fax:   (509) 527-7823
Email: john.c.bailey@usace.army.mil


